This information will be presented at the Field Building/Leverett Family Museum/old library forums. The two forums, which are identical, will be Saturday, February 7 at 2 PM and Thursday, February 12 at 6PM.  Please come to ask questions and share your thoughts with the Field Committee.


Join Zoom Meeting
https://us06web.zoom.us/j/87630023747?pwd=TaWT0LTeYKRNcN9fUPHz5PdfOF1wRN.1
 Meeting ID: 876 3002 3747
Passcode: 277727


The report from the Architectural Historian will provide this information:

· Comprehensive assessment of the interior and exterior of the building including roof, foundation, chimney, siding, ramp/stairs, walls, flooring, and electrical and heating systems
· Evaluation by a structural engineer
· Estimates for preservation work needed in compliance with the Department of the Interior Historic Preservation Guidelines and Standards.
· Estimate for installing an ADA-compliant bathroom and associated plumbing in keeping with the DOI Historic Rehabilitation Guidelines and Standards (The property had a successful perc test.)
· Integrity of the building for moving it and potential damage that could occur
· Plan and estimates for future building maintenance
· Guidance for grant programs










Field Building Historical Summary

In the late 1800s, Leverett started to make plans to provide the townspeople with books.  The State had passed an act that provided for the election, by the Town, of a Board of Trustees for a Free Public Library.  Over the next twenty-five years or so, trustees were chosen and residents volunteered to have a "library" in their homes, which were located in the villages from Moore’s Corner to the Center and over to East Leverett.  These were well used, as recalled in stories from Leverett natives.  Edie Field recorded these stories and they are on file with the Leverett Historical Society.  Books were purchased by the Town, given careful scrutiny and distributed to the various homes.  One might imagine how this became cumbersome, having to change locations, moving books from one location to another, etc.  The idea of a central location, staffed and open on a regular schedule and making it easier to accommodate a larger number of materials simmered for a time.  The death of Bradford Field in 1913 sparked a movement for a change.

U.S. President Abraham Lincoln had named Bradford Field as the Leverett Postmaster in 1863. Bradford served in this capacity until his death.  In April of 1916, Elizabeth Peck Field, his daughter and only child, proposed a plan for the Bradford M. Field Memorial Library—the present Field Building/Leverett Family Museum—in his honor.  Previously, Bradford had been owner of a store in the town center, as well as a civic-minded citizen in the region. 

Karl Scott Putnam, son of Roswell Field Putman, a well-known local architect, designed the building plans, which called for the upper floor to store historical records and artifacts and the ground floor to be the new library. (No usage designation was made for the basement).  Library trustees accepted the plans in May 1916. 

It is not known who built the building, but they were genuine craftsmen, as shown by the construction details, and they worked efficiently, since the dedication of the Field Library was held on September 30, 1916, slightly more than four months later!  

The building served as the Town's library until 2003, when a new library building was built because the location of the Field Library did not accommodate a septic system and well for bathrooms and water to the building or have sufficient parking. (Field Committee addition—an engineering study we had done determined the property can support a septic system.)

The historic significance of the Bradford Field Memorial Library was highlighted in 2008, when it was named as a "contributing building" in the Town's successful application to place the Leverett Center Historic District on the National Register of Historic Places.  

(Written by Margie McGinnis)




Facts 
Survey by Harold Eaton and Associates

Septic Field Evaluation by Tighe and Bond

Perc test—Per Leverett Health Agent Steve Ball:  Successful perc.  There is enough space to put in a system that can handle 330 gallons per day, which would be enough for a 3-bedroom dwelling or anything else that needs that much capacity.  Estimate $2,000 for the septic design and $30,000-$50,000 for septic installation plus more for land clearing.

Well—Estimate from Henshaw is $12,000-$25,000 to drill a well.

Lead paint—positive test in 2011—lead paint on window sash, siding and skirt board.  Estimate from Master Carpenter Inc. for lead abatement including painting is $180,000.  Abatement would mean volunteers could paint the building in the future. Estimate from Gentleman Painting to scrape, sand and paint and glaze and paint windows is $49,900.

Moving building--Estimate from Payne Construction Services to move building 1 mile down the road is $98,000.  This is only the cost of the moving company.  Does not include cost to pour a new foundation, build a new chimney or the cost of police detail and charges from Eversource and Verizon for temporarily disconnecting lines.

Building Assessment—due to the Field Committee by February 2 from the Architectural Historian

Current needs:
New roof
Chimney repair
Porch
Painting

Town of Leverett Assessed Value--$294,400

Possible upgrades:
Install septic system and well and related plumbing
Build an addition for a bathroom onto the back of the building
“Change of use” will require a bathroom and the building being brought up to code (electrical, fire, accessibility).
Add additional parking

Maintenance costs:
Insurance, heat, electricity 
Once replaced, new roof could last 30 years
Once replaced, new porch could last 20-30 years
Painting every 5-7 years once repainted
Chimney inspected structurally and aesthetically by a professional every 5-10 years 

Option 1: Field Building remains at its present location

[bookmark: _Hlk217584808]Option 1A: Town retains ownership and commits to paying ongoing maintenance costs; partnership with Leverett Historical Society (LHS) or oversight by Leverett Historical Commission (LHC) assumed to enable museum operation

· The Field Building was a gift to the town and the town accepted it.

· As a museum, the Field Building still serves one of its original purposes.  It is also used as a research library.

· The Field Building is principal site for archival storage of hundreds of historical records and artifacts, some property of LHS, but others donated directly to the Field Museum
-Donors expected their donations to remain in the museum in perpetuity.
-Currently there is no other facility suitable for this purpose in town.

· The Field Building must remain on its current site or risk losing its designation as a ‘contributing building’ to the Leverett Center Historic District, which could mean the loss of grant opportunities.
 
· The building does not need a bathroom.  If it remains solely a museum, a porta potty can be used.

· Due to topography, the current site provides a walkout basement, which offers options for accessibility and usage.

· To keep open as a museum, a viable staffing strategy would be required either with volunteers, interns or paid employees. Past efforts have been inconsistent.

· Parking is limited and creating more parking, such as behind the building, is an additional expense.



Option 1B:  Town retains ownership of the building/commits to paying
maintenance costs and explores options for a multi-use building

· The Field Building could be utilized as more than a museum/archives.  Archives and artifacts could be the 1st and 3rd floors and the main floor could be used for another purpose.

· As in Option 1A, in partnership with the LHS and/or oversight by LHC, historical assets and family genealogy would be accessible

· Revenue could be generated from alternative uses which could defray maintenance costs.

· Multiple uses would bring more Leverett residents to the building, increasing their support for paying maintenance costs.

· There is a significant cost to install a septic system and drill a well, build a bathroom with associated plumbing and bring the building up to code for fire, electrical and accessibility.

· Grant money will need to be obtained to pay for upgrades.

· The historical integrity needs to be considered with a change to a multi-use building.












Option 1C: Town sells the building at auction to the highest bidder

· The Town would no longer be financially responsible for the building. 

· The Field Building was a gift to the town and plays a significant role in town’s history as first library.

· There is no other building in town with the room to house the historical documents and artifacts that are housed in the Field Building.

· The historical integrity of the Field Building could be destroyed by the buyer and the exterior appearance radically altered or the buyer could raze the building.  (More research is needed to determine if the Town could place a preservation restriction on the sale of the building.)

· The Town would irrevocably lose a historical asset of architectural and cultural value.












Option 2:  Field Building is moved to a suitable site owned by the Town

Option 2A:  Town retains ownership of the building and pays for the cost of moving the building and contents to a suitable site as well as commits to paying maintenance costs

· Another site could allow for more parking.

· Another site could provide a better location for a multi-use purpose, which would justify the Town retaining ownership.

· Personnel at school and library do not think the multi-use possibility is worth taking away recreational space.

· The fireplace could not remain intact; it would need to be rebuilt.  A new foundation would have to be dug and poured.

· If moved, the Field Building could lose its designation as a contributing ‘building’ to the Leverett Center Historic District, which could mean losing grant opportunities.

· No other site has been significantly evaluated.

**The Field Committee is waiting for the report from the Architectural Historian for more information about this option.

