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Augmentative financial support for the reorientation and renovation of the ARHS 
Track, interior athletic field, and surrounding athletic fields.

$176,000

N/A N/A 



Please see attached materials.





Please see attached materials.





Project Narrative and Budget Information - ARHS Track and Fields Renovation 

 

Project Narrative 

1. Goals and Description 

An Athletic Facilities Strategic Plan was developed as a result of the work of the Amherst Center 

Recreation Working Group with membership from both the Town of Amherst as well as the Regional 

Schools and completed in June of 2019. This project supports the on-going work of revitalizing the 

existing recreation spaces in downtown Amherst by seeking additional funding for a portion of ARHS 

Track and Fields reorientation and restoration project.  

A preliminary design and cost estimate for a re-oriented track with interior field along with renovations 

to surrounding field spaces places the current total project cost at $4,406,015. (Please see the attached 

materials from SLR, Inc., our designers.)  

In recent months many public meetings have been held with extensive discussion of this critical project. 

During those meetings the importance of a North-South reorientation for the track and center field and 

the many benefits of the project were outlined and supported. The track will be 8 lanes and meet all the 

standards for hosting regional track events and competitions. The natural grass field inside the track will 

be large enough to allow play by the following sports: soccer, football, field hockey, lacrosse and 

ultimate. In addition, the project will create a similar size field to the west of the main facility. 

As part of the overall funding strategy for this project, requests from all four of the Regional Schools 

Member Towns’ CPA funds were anticipated to support the project. We are in the process of re-

initiating those requests of the other three communities.  

This funding request augments resources from the Regional Schools Capital Planning process, funds 

raised by the Amherst Hurricane Boosters as well as funding and requests of the CPA Committees of all 

four Regional Schools Member Towns. 

The funding will support the design and construction costs which includes the following components: 

• Reorientation and construction a new High School Track with a natural surface field interior 

• Improved access and pathways systems. 

• ADA accessibility to all facilities’ areas. 

• Preparation and improvements to fields and recreational spaces outside the track for 

continued use as well as additional upgrades in the future. 

While these recreational spaces are owned by the Regional School District, they are a significant 

recreational resource to others in the geographic region as a whole. 

 

2. Community Need 

This project will support the renovation of multi-use recreation spaces utilized by all Regional School 

District students. This renovation will provide appropriate and, in many ways, enhanced facilities for all 



Leverett students at the Regional Schools through its use for Physical Education courses and 

extracurricular activities. When not in use by the schools it will serve as a regional resource for 

recreation. Besides being available for general public use it will be available for Amherst Recreation 

Department programming which includes opportunities for Leverett students other than those in the 

Regional Schools. 

 

3. Community Support and Outreach 

This project and the potential funding mechanisms have been included in many public meetings over the 

last few years. The project itself has been widely supported as a need for the Regional Schools. 

 

4. Maintenance 

The Regional Schools, in cooperation with the Town of Amherst DPW, will regularly maintain and keep 

up the facility. Ongoing capital needs for the facility will be a part of the Regional Schools Capital 

Planning process. 

 

5. Success Factors 

Completion of the project will allow for ARHS to host home track meets for the first time since 2018, 

ADA accessible fields spaces, as well as create the possibility of other kinds of programming than is 

currently possible (e.g., hosting MIAA tournament events).  

 

6. Project Permits & Approvals 

a. Control of Site – The site is under the direct ownership and control of the Amherst-

Pelham Regional School District 

b. Deed Restrictions – None currently exist. 

c. Hazardous Materials – As a part of the early design work testing for hazardous materials 

has been done and none were found. 

d. Environmental Concerns – The Tan Brook is currently culverted under the playing fields 

at the site and due consideration is being taken as designs are being developed. 

e. Evidence of Historical Significance – N/A 

f. CPA Historical Restrictions – No Historic Preservation restrictions are expected to be 

needed. However, other deed restrictions such as open space/recreation restrictions are 

expected to be required. 

g. Permitting – Several permits for this work will be required and the delineation of these 

will occur through the design phase of the project. 

 

  



Budget, Funding & Timeline 

1. Project Budget – Current estimates are shown below. 

2. Other Funding – Multiple other sources of funding are being sought to complete this project. 

The chart below shows the most recent authorizations and potential sources. 

Sources of Funds Amount Funding Requested 
(Y/N) 

Funding Secured 
(Y/N) 

Regional Schools/4 
Member Towns – 
Debt Authorization 

$1,500,000 Y Y 

Amherst Hurricane 
Boosters 

$104,840 Y Y 

Town of Amherst 
Free Cash 

$900,000 Y Y 

Town of Amherst CPA $957,500 Y Y 

Town of Pelham CPA $11,500 Y Y 

Town of Amherst CPA $800,000 Y N 

Town of Pelham CPA $99,000 Y N 

Town of Leverett CPA $176,000 Y N 

Town of Shutesbury 
CPA 

$136,000 N (To be requested in 
August 2024) 

N 

Total Secured to date $3,473,840   

 

3. Total Project Funding – Not a multi-phase project. 

 

 

 



Option 3C – Construct New Track & Field – North/South

▪ Key Elements:
▪ New 8-Lane Running Track

▪ New Perimeter Fencing

▪ New LED Field Lighting 
System

▪ New ADA Accessible Walks

▪ New Natural Grass Athletic 
Field Within Track

▪ Restore Area West of Track 
to New Natural Grass 
Athletic Field 

▪ Option 3C OPCC:

    $4,160,000 



Option 3C – Construct New Track & Field – North/South



Project Schedule

▪ Site Investigations
▪ Test Pits – After the conclusion of the Spring 2024 sports season

▪ Preliminary Design*
▪ June 2024 through July 2024

▪ Permitting
▪ July 2024 through October 2024

▪ Final Design and Bidding
▪ October 2024 through January 2025

▪ Construction Administration
▪ June 2025 through August 2025

* Requires Selection of Option to Proceed with Phase of Work
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