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Project	Narrative:	(5	pages)	
	
Goal:		

The	goal	of	this	project	is	to	preserve,	renovate,	and	restore the Moore’s Corner 
Schoolhouse, built in 1810 and historically restricted by the CPC in 2014 (See appendix for the 
Historic restriction.) According to the restriction, the Leverett Historical Commission and the 
CPA deemed the structure worthy of saving and mandated that it be preserved. In recent years, 
the foundation has fallen into disrepair, the chimney is leaking, and the corner boards are rotting.  
Rodents, bats, and squirrels have taken up residence endangering the collections. 	

Leverett’s rich historic landscape and its architecture are a draw. They have helped to 
determine the character of the town in its highways and byways. The town was incorporated in 
1774 as a series of “villages” around the small waterways, which provided the energy for 
industrial development. The historic structures, which house the collections, are integral to that 
history and must be preserved.  The collections tell Leverett’s story and highlight the lives of 
those who lived in the four registered National Historic Districts. Winding roads lined with 
historic houses and stonewalls run between the four districts and bear testimony to the town’s 
industrial and agricultural history as seen in the mill foundations, dams, and cellar holes 
sprinkled across privately-owned landscapes, but without the museum structures, we lose the 
ability to share the words and pictures of those early settlers in a museum setting. 
 
Community Need:  

The goal of preserving Leverett’s historic assets is a strong desire of Leverett’s citizenry.  
In the Historic Assets Survey, funded with CPA funds and taken by almost half of Leverett’s 
household, we found that 80% wanted to preserve our assets. 41% of those taking the survey 
either wanted  the town to own the Moore’s Corner Schoolhouse or for it to be a public/private 
partnership. Surprisingly, 49% wanted the town to maintain the Moore’s Corner Schoolhouse.  
These strong results along with the enclosed letters of support show that Leverett’s citizens value 
their historic assets and are aware of the need to preserve them in order to have access to the 
materials that highlight Leverett’s history.  

Another incentive to restore now is the upcoming 250th celebration in 2024.  While it is 
unlikely that a full renovation would be completed by then given the shortage of time it is at least 
feasible to begin the project and use the 250th as a fundraising mechanism to finish the job like 
other communities such as Buckland, MA are doing. 
 
Financial Request:  

LHS	requests	$187,000	from	the	CPC	to	restore,	preserve,	and	rehabilitate	the	
exterior	of	Moore’s	Corner	Schoolhouse	and	plan	for	the	interior	restoration	to	be	met	with	
a	match	of	5% LHS funds, 15% from other grants and donations, and 15% in-kind donations. 
 
Project Activities and Phases:    

Phase one—May 2023- December 2023—Restoration of the exterior will include the 
roof, the foundation, the chimney, the corner boards, and other rotten boards, replacement of 
windows in keeping with U.S. Department of Interior Standards, replacement of external stairs, 
execution of ADA compliant access, insulation, heating, and electric.  The exterior restoration 
will stabilize the building. Currently, the beams under the building are allowing the flooring to 
sag in places when walking in the building. (See Estimates) 
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Phase two (undertaken simultaneously)—May 2023-July 2023—Creation of an 
architectural interior restoration plan that encompasses applying for permits, researching 
feasibility of bathroom facilities, and access to the second floor, and a plan for the re-creation of 
the schoolhouse interior’s shelving and display cases.  Based on the outcome of that research, we 
will determine how to restore and renovate the interior of the building. 

 
Successful Outcomes: 
No collections with mold or rodent infestation—visual inspection once a quarter 
No spongy floor if you walk across it—foundation replaced, and certification given 
Not an eyesore for the community—visual pictures 
Increased community activity—execution of calendar of events 
Satisfy desires of the community—newspaper stories and community outreach, testimonials 
 
Maintenance and administration:  This year two new officers were chosen for the Leverett 
Historical Society: Sara Robinson, President, and Susan Lynton, Vice-President.  Two stayed on: 
Julia Shively, Treasurer, and Dave Palmer, Secretary.  Under this leadership, the intent is to have 
enough exhibits and/or programs each year to bring in enough money to maintain the museum. 
This fall a historical look at Chapin’s store and his creative work will be presented to kick off our 
new round of exhibits.  
 Once the building is restored, we can set up a volunteer docent and maintenance system 
at Moore’s Corner. Betsy Douglas, a beloved head of Leverett’s Historical Commission gave her 
time to Historic Deerfield as a docent.  Louise Minks and others have also given their time to the 
Historical Society as well as a former Vice-President.  We can do the same kind of recruitment in 
the greater Amherst area as well as Franklin County and the North Quabbin Region for 
individuals who are history buffs and want to support us in Leverett. Well-kept and historically 
accurate buildings attract those who are interested in history. In the past, our historical assets 
have attracted people from many communities. Recently, a CPA funded inventory/digitization 
project of LHS’s, in collaboration with LHC and the UMASS Public History Program, is 
documenting the entire Leverett historical archive many of which are stored at Leverett’s Family 
Museum.   Once it is completed, we anticipate researchers, patrons, and history enthusiasts will 
have an increased interest in visiting the museum.  A mock classroom set-up will invite 
teachers/students to experience a one-room schoolhouse prior to 1950. A hypothetical calendar 
shows the possibilities for exhibits that highlight artifacts and documents in the Historical 
Society’s archives. The engagement plan will be executed to continue to attract new members 
and off-the-street visitors, researchers, and interested history buffs.   
 
LHS Engagement Plan and Potential Museum Calendar 
A. Increasing	Membership,	Retaining	Members,	and	Encouraging	Off-the-Street	Visits	

a. Increasing	Membership 
i. Each	year	a	membership	drive	will	be	undertaken	in	the	Pioneer	Valley.		
The	goal	will	be	to	increase	membership	every	year	by	10% 

ii. Special	programming	and	mock	classrooms	to	entice	new	members	will	
be	undertaken	during	the	membership	drive 

iii. The	timing	will	correspond	with	the	beauty	of	the	fall	in	New	England	
and	will	highlight	one	historically	significant	event 

b. Retaining	Members 
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i. In	order	to	prevent	attrition	an	historical	raffle	will	be	created	and	
executed	each	year,	which	will	end	with	an	outdoor	dinner	ceremony 

ii. Other	events	will	include	a	suggested	donation	for	non-members	and	
will	be	free	to	members,	such	as	a	historical	play	or	evening	of	song 

c. Encouraging	Off-the-Street	Visits 
i. Co-operation	will	be	sought	with	the	other	Museums	and	Historic	sites	
in	the	area. 

ii. Unpaid	advertising	will	be	run	in	social	media	for	those	visiting	New	
England	 

iii. Influencer	Marketing	will	be	engaged	on	social	media 
iv. Marketing	to	history	buffs	and	other	specialized	audiences	of	those	who	

love	history	will	be	used	on-line	and	to	schools	to	experience	a	one-
room	schoolhouse 

v. Docents	will	run	reenactments	of	events,	e.g.,	for	instance	a	day	in	the	
life	of	a	school	teacher	in	1810-1950 

 
B. Potential	Museum	Calendar-Enlisting	the	help	of	local	townspeople	and	docents 

	
Potential	
Museum	
Calendar	

							Fall	 							Winter	 			Spring	 		Summer	

	
	
Proposed	
events	include	
all	ages.	

Museum	
displays	
That	highlight	
ten-year	
increments	of	
harvest	and	
preparations	for	
Winter	

Displays	of	
quilting	and	
other	lost	arts	

Displays	and	
talks	about	the	
changes	in	
gardening	

Cemetery	and	
house	tours	
together	with	
individual	
storytelling	
about	Leverett	
families	

	 Do	events	with	
the	Co-op	and	
other	local	
institutions	to	
highlight	food:	
preserving,	lost	
arts	

Highlight	and	
give	workshops	
on	modes	of	
communication	
before	
computers	

The	organic	
movement	

Run	
genealogical	
workshops	

	 Workday	of	leaf	
raking	and	
preparation	for	
winter	

Give	writing	
workshops,	
readings	and	
share	
storytelling	in	
the	18th	through	
20th	centuries	

Putting	in	a	
garden:		seed	
varieties	and	
importance	of	
gardening	for	
survival	

Gear	display	
around	the	jobs	
and	livelihood	
changes	–	
picnicking,	
dances	concerts	
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	 Mock	classroom	
invitations	to	
schools	

Literature	in	the	
years:		personal	
journals,	local	
histories	

Plants	used	for	
dying	

Workshops—
birds	of	prey	
presentation;	
wild	animal	and	
track	
identification	

	 	 Workshops—
birds	of	prey	
presentation;	
wild	animal	and	
track	
identification	

Changes	in	
husbandry;	the	
coming	of	
industry	

Workday	for	
cleanup	and	
repairs		

	 	 Mock	classroom	
invitations	to	
schools	

Mock	classroom	
invitations	to	
schools		

	

 
 
Project Team:  

 
Under the leadership of the Officers of the Leverett Historical Society (LHS), Sid Poritz, 

who is donating his time in-kind, will project manage Phase One and consult with MASS 
Design Group for Phase Two. Local construction firms and tradespeople will be supervised by 
Sid Poritz.  MASS Design Group will develop the plans for phase 2 of the project and will work 
in close collaboration with those in Leverett.  

Sid	developed	Laurel	Hill	and	3	large	Historic	Preservation	projects,	Sid	has	an	Ed.D	
in	Aesthetic	Education	and	an	M.F.A.	in	Sculpture.	He	was	on	the	Leverett	Planning	Board	
for	15	years.		He	will	work	on	this	project	as	an	administrator	without	pay	and	will	oversee	
the	renovation	of	the	building.	For	18	years	he	was	an	arts	academic	who	taught	at	
Skidmore	College	and	the	University	of	Massachusetts.		For	the	past	40	years,	he	has	been	a	
land	developer	in	Western	Massachusetts.		His	projects	have	included	4	historic	
preservation	projects	adhering	to	the	Department	of	Interior	Standards,	affordable	housing	
and	high-end	residential	development	

MASS	Design	Group	has	done	preservation	projects	in	Massachusetts	and	will	
adhere	to	the	Department	of	Interior	Preservation	Guidelines.	In	2022,	MASS	was	selected	
the	AIA	Architecture	Firm	of	the	Year,	and	in	2020,	they	were	named	the	Architecture	
Innovator	of	the	Year	by	the	Wall	Street	Journal,	for	their	origins	in	healthcare	and	
commitment	to	architecture	as	a	medium	for	healing.	In	2019,	Architect	Magazine	ranked	
MASS	fourth	in	its	list	of	Top	50	Firms	in	Design	and	in	2017,	MASS	was	awarded	the	
National	Design	Award	in	Architecture,	given	each	year	by	the	Cooper	Hewitt,	Smithsonian	
Design	Museum.		They	designed	the	National	Memorial	for	Peace	and	Justice	and	the	
Legacy	Museum	in	Montgomery	Alabama	opened	in	2018	to	honor	all	those	lynched	
throughout	America’s	history.	<	https://museumandmemorial.eji.org/news/eji-
community-remembrance-project>	.(https://www.massdesigngroup.org)		
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Benefits/Opportunities to Leverett: 
1. By restoring now, the museums will become vibrant community spaces (see museum 

calendar ideas) and a place for children to experience a one-room schoolhouse 
2. By renovating sooner rather than later, there will be less deterioration 
3. The museums will safely house the historical artifacts and the original documents that, 

heretofore, have been subject to rodent infestation, mold, and other deterioration 
4. The Historical Society will be in the position to be able to deliver on the wishes of its 

citizenry as garnered from the Historical Assets Survey.  
5. Infrastructure is set in place and information will be developed that will be available for 

Leverett’s 250th programming. 
6. New adaptive uses for the spaces, which in addition to continuing as museums may become 

community-oriented, to be determined through a process of listening to needs that Leverett 
townspeople will bring to the table guided by the MASS Design group.  If consensus evolves 
around needed kinds of facilities/ activities, the historic buildings might be able to resume 
being centers of community life as they once were, able to host community events or 
opportunities for local ventures. 

7. Future generations will benefit and be thankful for saving Leverett’s history 
 
Barriers to moving forward: 	
1.			Maintaining	community	momentum,	coordination,	and	engagement	in	planning	the	
250th.			
2.					Zoning,	environmental,	ADA,	health	and	historic	requirements	could	be	in	conflict.	
Different	regulations	will	need	to	be	researched,	balanced,	and	complied	with	in	
completing	the	work.	Conflicts	for	instance,	between	historic	integrity	and	adaptive	re-use	
may	arise	that	will	need	to	be	resolved.	To	mitigate,	contractors	must	be	knowledgeable	of	
the	regulations	and	a	decision-making	structure	in	place.	

	
We	have	spoken	to	Andy	French,	the	plumbing	inspector	for	Franklin	County.		He	

will	facilitate	asking	for	a	variance	from	the	State	of	Massachusetts	for	Moore’s	Corner	
Schoolhouse,	if	appropriate.		Variances	are	often	given	by	the	State	when	an	alternate	
bathroom	facility	is	within	300	ft.	of	the	historic	structure	as	is	the	case	for	Moore’s	Corner,	
which	will	have	the	use	of	the	Co-op	when	it	is	open	and	the	use	of	the	Moores	Corner	
Church	facility.	
 
Feasibility:  
 If not now, when should we preserve? Buildings are becoming more decrepit by the year. 
The state of the collections is deteriorating from water and humidity, vermin and lack of 
appropriate structures to house them. (See highlighted portions of report done in 2013, most of 
which is yet to be done.) Most of the documents have been digitized with funding from another 
CPC grant awarded to LHC and are available for research and viewing online, but often patrons 
of museums also like to view original documents and artifacts. Without the sustained effort 
afforded by LHS’s stakeholders that can pair grants and fundraising with town support, many of 
our historic assets that house our archival collections will fall to ruin and the rich Leverett history 
at the center of the founding of our town will be lost.   
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Expenses  TOTAL  CPA 
Other-In-kind and 
donations 

Repair Chimney  $                3,000.00    $                3,000.00  
Seal the Roof  $                5,000.00   $                     5,000.00   

Replace Rotted Sills 
 $              
20,000.00   $                   20,000.00   

Repair Stone Foundation and Girders 
 $              
30,000.00   $                   25,000.00   $                5,000.00  

Replace Deteriorating Siding 
 $              
19,500.00   $                   14,500.00   $                5,000.00  

Scrape, Paint Siding New and Old 
 $              
20,000.00   $                   15,000.00   $                5,000.00  

Repair Exterior Stairs 
 $              
21,000.00   $                   20,000.00   $                1,000.00  

Install New Electrical Service 
 $              
35,000.00   $                   30,000.00   $                5,000.00  

Install Internet Service  $                2,500.00   $                     2,500.00   

Heating 
 $              
23,500.00   $                   20,000.00   $                3,500.00  

Install Insulation 
 $              
20,000.00   $                   10,000.00   $              10,000.00  

Interior clean-up  $                1,000.00    $                1,000.00  
Tree trimming  $                2,500.00    $                2,500.00  

Administration/Project Management 
 $              
19,300.00    $              19,300.00  

Design of Interior and Permitting 
 $              
30,000.00   $                   25,000.00   $                5,000.00  

                              TOTAL 
 $            
252,300.00   $                 187,000.00   $              65,300.00  

	
Other Funding 
 
 

Sources of Funds 
Other than CPA 

Amount Funding Requested 
(YIN) 

Funding Secured 
(YIN) 

Leverett Historical Society $9300 Y some 
Grants/Donations $28,000 N N 

In Kind Donations $28,000 Y Some work  

                            TOTAL   $65,300   

 



Institutional profile

Institution’s URL https://leveretthistorical.org/ & 
https://leverettfamilymuseum.wordpress.com/ 

1. Relevant facts and statistics about the institution or organization, including its:
a. history

Formed in 2004 as a 501(C)3. The Leverett Historical Society is a long-standing 
group in Leverett but has been less active for some years partially due to Covid 19 
in the past 2 years. 

b. mission statement
The main purpose of the Society is the promotion of educational and historical 
activities , maintenance of the Historical Society’s historic building and 
preservation of historical books, papers and artifacts related to the Town of 
Leverett. Thus, the Leverett Historical Society is a volunteer organization 
dedicated to preserving the rich history of Leverett, Massachusetts. As a rural 
museum our exhibits depict the agricultural, economic, and industrial endeavors 
of the town of Leverett as well as its social history. Our artifacts and archives are 
available for viewing by the public. We strive to preserve the history of Leverett 
through writing and education, and to collect, preserve, restore, and display 
artifacts of our past.  

c. governance and administration
The society has a president, vice president, treasurer and secretary. 

d. physical facilities (including whether structures are owned or leased by the
applicant institution)

The Field Family Museum is part of the Leverett Historical Society that is leases it 
from the Town, and it maintains a historic schoolhouse in Moore’s Corner which it 
owns (northeast Leverett, one of the few remaining 1-room schoolhouses in 
Massachusetts) comprise LHS’s assets. The Field Family Museum is the repository 
of the collections and the Schoolhouse will be set up as a functioning schoolhouse 
as a living history museum taking visitors from the 1800s to the present. Together 
with Friends of N. Leverett Sawmill are preserving the Slarrow Sawmill. 

e. humanities staff size and composition (including the percentage of all staff who are
in the humanities)

Volunteer staff but using hired local expert consultants for special programming, 
collection preservation assessment, building assessment etc. We have partnered 
extensively with the University of Massachusetts’ Public History program for 
digitizing and preserving collections, programming and on restoration of the 
cemeteries. Specifically with Dr. Marla Miller of the Public History program at 
University of Massachusetts, Amherst, MA. 

f. humanities collections (including the percentage of all collections that are in the
humanities)

The collections include artifacts from the Town (diaries, journals, letters (some 
Civil War), books, bibles, scrapbooks, deeds and wills, signs from businesses, farm 
and household artifacts, clothes and uniforms, maps, furniture) as well as pictures 



and photographs with narratives about Leverett families and exhibits such as 
‘Journeys through Leverett’, ‘Leverett at War ‘(French and Indian wars). 

g. accreditation or affiliation (if applicable)
University of Massachusetts’ Public History program as a collaboration. 

2. Data on recent humanities activities, including:
1. types and numbers of enrollments, programs, exhibitions, courses, and degrees

awarded in the past two years

We collaborated with the sixth-grade class at the Leverett Elementary School on a 
Civil War project and staging exhibits in 2015.  The sixth graders researched 
materials in the museums and presented reports and did a stage reading of  
“Hallowed Ground” by Laura Harrington.   

In 2017-18 the sixth-grade class did a series of interviews with scholars who 
attended one room schoolhouses (of which there were 10) in Leverett prior to the 
consolidation of schools in 1950.  Interviews were recorded, a book (10-1) was 
published, a movie made from the interviews, a luncheon served for the cross 
generations, and cross generation gatherings were held to elaborate on the 
process and promote the book. 

2. percentage of total offerings that are in the humanities
100% 

3. size and nature of audience or population served
The museums serve across generations in the greater Pioneer Valley.  The 
historical site visits draw attendees from towns in three or four nearby counties.  
They have drawn in more than 10% of Leverett residents to specific programs over 
the span of site visits and more than that for virtual presentations. The survey 
showed that 40% of households had been to at least one site (museums, historical 
cemeteries). Overall, there are 1800 Town residents that the society serves. 

4. cost to participants (if any)
Membership fees are $20-200; all events are open to the general public 

5. evidence for the success of these humanities activities
The activities are well attended.  Attendees remarked how worthwhile and 
educational the activities are.  Many of the “conversations” with long time Leverett 
residents have challenged building capacity.  Due to the coronavirus pandemic of 
the last two years, inside programs were limited.  The site visits draw attendees 
from towns in three or four nearby counties.  The interviews done by sixth graders 
created a lot of enthusiasm, were cross the generations, and were pivotal 
educational adventures for the elderly and the young. 











Bid:  Sidney Poritz August 2022 

Because the Moores Corner Schoolhouse building is an historical structure, preservation should 
be the method of restoration using the Secretary of Interior’s Guidelines and Standards for 
Rehabilitation 

Leverett Historical Society, Moore’s Corner 

1. Repair chimney
2. Seal roof
3. Replace rotted sills
4. Repair stone foundation
5. Replace deteriorated trim and siding, scrape and paint with two coats
6. Repair exterior stairs
7. Install new electrical service and rewire building
8. Install new heating system
9. Install insulation Sub-total: $161,000 

10. Plan with community, source materials, plan for new bathroom

Sub-total: $30,000 

Total: $191,000 
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