
State:  MA 

1. PROJECT NAME: Heronemus Forest Conservation

2. APPLICANT INFORMATION Project Sponsor or Organization: 

Kestrel Land Trust, Inc, 

Staff contact: Bridget Likely, Conservation Manager

Address: P.O. Box 1016

City:  Amherst

Daytime Phone: 413-549-1097

Application for Community 

Preservation Funding 
For Projects Requesting $25,000 or more 

Zip: 01002 

Website: kestreltrust.org

E-mail: bridget@kestreltrust.org

Property Owner (if different from Applicant) 

Contact Name: Marcia Heronemus-Pate

Address: 3420 E 76th Street

City:  Tulsa    State: OK       Email:Marcia@tulsap8s.com

Zip:74316  

3. PROJECT INFORMATION

CPA Category (Please check all that apply):

D Open Space # of acres 91acres

D Recreation # of acres 91 acres

Project Location/Address: 0 Long Hill Road

Leverett Assessors Map: 5  .,....Lot: 33

Brief Project Description: 

4. AMOUNT OF CPA FUNDING REQUESTED: 

ForCPC Use 

Date Received 
Oate Application Complete 

Public Hearing 

D Historic Preservation

D Affordable Housing # of units__ 

Funding Reconunendation 

The Heronemus Forest Conservation Project is an effort to protect 91 acres of open space and recreation land to the Leverett town 

center. CPA Funding would support Kestrel Land Trust’s fee acquisition of this land and the opportunity to protect the area for its 

important climate resilience and habitat value, and the chance to open the land to the public and provide under-represented 

recreational opportunities in the region. The Leverett Conservation Commission would hold a conservation restriction.

  $81,000 (please see attached budget)



 

Heronemus Forest Conservation   

Project Narrative 

1. Goals & Description: 

The Heronemus Forest Conservation Project is an effort to protect 91 acres of open space and 
recreation land to the Leverett town center. The rugged upland features characteristic to Leverett are 
on full display throughout this expansive forested parcel. Its rolling terrain, exposed metamorphic rock 
ledges, and spacious trail system create both important and valuable habitat as well as unique 
recreational opportunities. CPA Funding would support Kestrel Land Trust’s fee acquisition of this land 
and the opportunity to protect the area for its important climate resilience and habitat value, and the 
chance to open the land to the public and provide under-represented recreational opportunities in the 
region.  

This project would meet eligibility requirements for CPA, as its purpose is to acquire land for both open 
space and recreation. This project would be in partnership with the Leverett Conservation Commission, 
as well as other community groups, and the commission would hold a conservation restriction on the 
land per CPA requirements. 

This parcel is almost completely forested, apart from two powerline corridors, which feature their own 
unique edge habitat for nesting birds. The forest land holds significant conservation values - over 75% of 
the land is identified through BioMap2 as both Core Habitat and Critical Natural Landscape, as well as 
Natural Heritage Estimated and Priority Habitats. According to data provided by The Nature 
Conservancy, the entirety of the land has above average climate resilience, meaning it has a landscape 
where high microclimatic diversity and low levels of human modification provide species with 
connected, diverse climatic conditions they will need to persist and adapt to changing regional climates. 
A significant portion of the parcel also ranks among the top 40% statewide for CAPS IEI (Conservation 
Assessment Prioritization System, Index of Ecological Integrity). This land fits within the greater Mount 
Toby and Joshua Hill forest blocks, which tie into the broader West Quabbin Woodland corridor. Kestrel 
is interested in managing the forest for climate resistance and resiliency, and the long-term 
conservation of biodiversity.  

The land also hosts an established and expansive trail network with over 3 miles of trails. Kestrel would 
maintain and improve the existing trail system where needed and create a small parking area to allow 
for convenient public access.  

2. Community Need:  

This acquisition aligns with the long-term open space goals in the Town of Leverett’s Open Space and 
Recreation Plan – including identifying and pursuing protection of priority protection area and 
promoting recreational usage of Leverett’s natural resources.  

The lands’ importance as wildlife habitat is evident on site. Three certified vernal pools are present on 
the land, as well as small wetland areas. Wood frogs and eastern newt were easily observed on visits, 
while recent observations on the citizen science app, iNaturalist, documented northern water snakes. 



Neighbors have also made note of a resident black bear. There is an abundant variety of tree species, 
including red oak, yellow birch, white pine, eastern hemlock, and juniper. 

The wide corridor and varied terrain of the existing trail system make it ideal for not only hiking, but 
mountain biking and cross-country skiing. Mountain bikers have been a user group eager for more 
formal recreational areas in the region, and this could provide a much-needed space. The land has the 
potential to fit well into Kestrel’s Neighborhood Nature Retreat program. This expansive property is only 
a mile from the town center, and the proposed parking area and public access along Long Hill Rd leads 
to a neighborhood residential area. The trail system, combined with the nearby Leverett Pond, already 
popular for a variety of water-based activities, could create a central hub for recreation within the town. 

 Abutting the land is also a road walk connection to the regional Robert Frost trail (RFT), a 47-mile long-
distance hiking trail, which Kestrel has taken on management of. In the short-term, the RFT will provide 
a direct connection between this parcel and the Ruth McIntire Conservation Area, as well as the many 
other conserved lands the RF trail intersects. In the future, a re-route of the RFT Trail onto this parcel 
might help create a safer and more scenic connection to the Mount Toby area.  

3. Community Support & Outreach: 

Word of the project has already garnered strong community interest and excitement. The land is well 
known within the town, and many of the abutting neighbors have expressed interest in seeing it 
protected. The local land trust, Rattlesnake Gutter has offered to partner on a community fundraising 
effort. The land is currently under a purchase & sale agreement with seller, and we been awarded the 
Commonwealth’s Conservation Partnership Grant for 50% of the acquisition cost (see attached budget). 
A closing is anticipated May 2023.  

4. Maintenance:  

The land will be owned and managed by Kestrel Land Trust. Kestrel has a team of full-time stewardship 
staff, along with volunteers who can help support the long-term maintenance and management of the 
land. 

5. Success Factors: 

Success will be measured through the acquisition and permanent protection of the land, as well as 
formally opening the land via a marked and mapped trail system and an established parking area. 

6. Project Permits & Approvals:  

Please see attached purchase & sale agreement, current deed, and maps. No permits will be needed to 
acquire land. 

 

 

 

 

 



HERONEMUS Leverett 91 
Acres 

          

 Land Acquisition Cost  Amount CPA 
Request 

Conservation 
Partnership 
State Grant 

Private 
Fundraising  

KLT 
Campaign  

91 ACRES, Depot Road $162,000  $81,000   $81,000                   

 Subtotal  $162,000     
 

  
Associated Project Costs           
Parking Area  $10,000         
Kiosk $2,500         
Trail Improvements $5,000     

 
  

Survey $10,000         
Baseline Report $1,500         
Environmental Site 
Assessment 

$1,500         

Appraisal $0         

Legal & Closing Costs $5,000         

Project Management $5,000         
Stewardship Fund (For KLT 
CR) + Defense Fund 

$4,900         

Subtotal $45,400     $25,000 $20,740 
            
TOTAL $207,400 $81,000 $81,000 $25,000 $20,740 

 



Task Sept Oct Nov Dec Jan Feb March April May June July Aug
P&S Signed & CPA application submitted

Leverett public outreach & additional fundraising
Town Meeting Vote
Prepare and finalize Conservation Restriction language
Due Diligence
Closing
Final document preparation (including CR baseline report) 
and reimbursement

Heronemus Estimated Project Timeline
2022 2023















 

The Commonwealth of Massachusetts 
Executive Office of Energy and Environmental Affairs 

100 Cambridge Street, Suite 900 
Boston, MA 02114 

Charles D. Baker 
GOVERNOR 

 
Karyn E. Polito 

LIEUTENANT GOVERNOR 
 

Bethany A. Card 
SECRETARY 

 

         Tel: (617) 626-1000 
Fax: (617) 626-1181 

http://www.mass.gov/eea 
September 27, 2022 

 
 
 
Bridget Likely 
Kestrel Land Trust 
PO Box 1016 
Amherst, MA 01054 
 

Re:  Heronemus Forest Conservation Area Project 
 
Dear Ms. Likely, 
 

I am pleased to inform you that the Kestrel Land Trust has been selected by the Executive Office 
of Energy and Environmental Affairs (EEA) to receive up to $81,000 in Conservation Partnership grant 
assistance for the Heronemus Forest Conservation Area Project.   

 
CONSERVATION RESTRICTION REQUIREMENT 

The Conservation Partnership grant program requires that funded projects grant an appropriate 
perpetual conservation restriction (CR), within the meaning of sections 31 and 32 of Chapter 184 of the 
Massachusetts General Laws, to the Conservation Commission or Parks and Recreation Department (if 
the acquisition is for active recreation) in the municipality in which the project is located, a state agency, 
or another qualified land trust.  If your grant award is for the acquisition of a conservation restriction, this 
may be a one-half partial interest.  The project must provide appropriate public access as deemed 
appropriate by Secretary Card. 

 
CR Review:  You must submit a complete CR Application and draft copy of your CR to EEA for 

review.  Submit your draft Restriction as soon as you can.  As additional information or clarifications may 
be necessary prior to EEA approval, the process can be lengthy.  If the CR will be held by a state agency, 
that agency will conduct the review and you do not need to submit the draft to EEA.  The CR Application 
is available online here. 

 
PROJECT DEADLINE IS JUNE 30, 2023  

All approved project costs must be expended on or before June 30, 2023, the last day of the fiscal 
year, however, you should try to complete your project well before that time to avoid any unforeseen 
complications, as we cannot reimburse any costs incurred after that date.  The CR required by the 2008 
Massachusetts Acts, Chapter 312 §2A must be executed and recorded before you will be reimbursed. 

 

https://www.mass.gov/doc/eea-dcs-conservation-restriction-application-form-0/download#:%7E:text=In%20order%20to%20submit%20a%20draft%20Conservation%20Restriction,and%20Environmental%20Affairs%20100%20Cambridge%20St.%20Suite%20900


NEXT STEPS:  Please complete and return the following forms to me by October 24, 2022: 
 

1. Standard Contract Form and Instructions (attached to the email) 
2. Commonwealth Terms and Conditions  
3. Contractor Authorized Signatory Form  

 
Please note that the contract will not be considered executed until EEA has signed the contract.  Any 
expenses incurred prior to this date will not be eligible for reimbursement, including the acquisition of the 
subject property. 
 
REIMBURSEMENT 

Your reimbursement request may not exceed 50% of the total costs eligible for reimbursement or 
the grant award amount.  Please note that the reimbursement amount is determined by totaling the value 
of canceled checks and/or wire transfer statements from your land trust’s bank account multiplied by the 
grant reimbursement rate of 50%.  We can only reimburse you on money spent by your organization, not 
any other potential project partner.  Project costs incurred on or after the contract execution date are 
eligible for reimbursement.  Approved project costs may include ancillary costs, such as title searches, 
recording fees, and surveys, as well as the actual approved purchase price of the property.5  The 
reimbursement may be contingent upon satisfactory removal of existing structures and debris. 
 
REIMBURSEMENT PROCEDURES 

Once your approved project is complete and the required CR is recorded, you may file for 
reimbursement.   
 

Submit the following documents when requesting reimbursement:  
 

 Reimbursement Billing Form and Project Cost Worksheet (provided once contract has been 
executed) 

 Deed (as recorded) and/or executed 
 CR (as recorded) with language that ensures appropriate public access highlighted 
 Title certification (not title insurance) 
 Photocopy or image of all cancelled checks (both sides), wire transfer statements from your 

land trust’s account, bank statements from your land trust’s account, or attested statement of 
treasurer indicating the amount of payment, date paid, associated check or transaction numbers, 
and authority of payment from your land trust’s account. No expenditure will be reimbursed 
without documentation of payment from your land trust’s account. 

 GIS Data Entry Form (provided once contract has been executed) 
 Evidence of compliance with any conditions of your grant (eg, removal of buildings) 
 Photograph of project sign that gives partial credit for the acquisition to the Conservation 

Partnership Grant Program. 
 

All requests for reimbursement must be submitted to me by July 7, 2023.  However, please 
aim to get it to me prior to that date. 

 

 
5 The actual approved purchase price is the lesser of the actual purchase price of the property or the approved 
appraised value of the property (supported by contracted appraisal/market analysis/opinion of value that you 
submitted with your application). 

https://www.mass.gov/doc/commonwealth-terms-conditions/download
https://www.mass.gov/doc/fy2021-contractor-authorized-signatory-form/download


Congratulations on your successful application to the Conservation Partnership Grant Program.  
If you have any questions, feel free to be in touch at (857) 274-7173 or melissa.cryan@mass.gov.  I look 
forward to seeing this exciting project come to fruition! 

 
Sincerely, 
Melissa Cryan 

Melissa Cryan 
Grant Programs Supervisor



 
 
 
September 24, 2022 

Danielle Barkshak 
Levere� Community Preserva�on Commi�ee 
Town Hall 
Levere�, MA 01054 

RE: 2023 CPA Applica�on 
 

Dear Ms. Barshak: 

Ra�lesnake Gu�er Land Trust is pleased to support Kestrel Trust’s project to acquire 91 acres 
on Depot Road. The project would preserve a property of significant ecological value and 
recrea�onal opportunity. The land has been iden�fied as an important area for future 
protec�on, and the project has elicited growing interest and support from Levere� community 
members and local organiza�ons.  

Along with its important value as core wildlife habitat, the land hosts a uniquely scenic trail 
system which would serve a wide variety of recrea�onal users within the community. These 
conserva�on values build upon the ones provided by Ra�lesnake Gu�er Trust’s nearby 
conserva�on land, Long Hill Natural Area, with the poten�al for formal connec�ons in the 
future. The abu�ng regional Robert Frost trail also adds an opportunity to connect the trail 
system already present on the property to other exis�ng conserva�on lands and trails.   

Thank you for your considera�on of this proposal. 

 
Sincerely, 
 
 
Daniel H. Williams 
Co-Chair, Ra�lesnake Gu�er Trust 
 
 
Michael L. Williams 
Co-Chair, Ra�lesnake Gu�er Trust 
 

 





Danielle Barkshak 

RE: 2023 CPA Application 

Leverett Community Preservation Committee 

Town Hall 

Leverett, MA 01054 

 

October 10, 2022  

Dear Ms. Barshak: 

 

The Pioneer Valley Chapter of the New England Mountain Bike Association would like to express our 
support for Kestrel Land Trust’s acquisition of the 91-acre property on Depot Road. This land would 
present an opportunity to provide increased and diverse outdoor recreation access to the community 
and provide key wildlife protections. As a regional trail advocate, we would love the opportunity to 
organize and coordinate volunteer efforts to develop and maintain a sustainable multi0use trail system 
here with the potential to link to other nearby areas as well.   

 

Sincerely, 

Sam Veggeberg 
President, PV NEMBA  
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Site Visit Photos
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Site Visit Photos

Photopoint 01: 42.45279, -72.51811

. Facing N. Taken by Bridget Likely on 6/30/2022.

Photopoint 01: 42.45279, -72.51811

. Facing NNW. Taken by Bridget Likely on 6/30/2022.

Photopoint 01: 42.45279, -72.51811

. Facing NNW. Taken by Bridget Likely on 6/30/2022.

Photopoint 01: 42.45279, -72.51811

. Facing SSE. Taken by Bridget Likely on 6/30/2022.
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Photopoint 02: 42.45394, -72.51806

. Facing E. Taken by Bridget Likely on 6/30/2022.

Photopoint 03: 42.45437, -72.51779

. Facing WNW. Taken by Bridget Likely on 6/30/2022.

Photopoint 03: 42.45437, -72.51779

. Facing NNE. Taken by Bridget Likely on 6/30/2022.

Photopoint 04: 42.45569, -72.51799

. Facing WSW. Taken by Bridget Likely on 6/30/2022.
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Photopoint 05: 42.45702, -72.5182

. Facing NNE. Taken by Bridget Likely on 6/30/2022.

Photopoint 05: 42.45702, -72.5182 
 Facing NE. Taken by Bridget Likely on 6/30/2022.

Photopoint 06: 42.45791, -72.51688

. Facing WNW. Taken by Bridget Likely on 6/30/2022.

Photopoint 06: 42.45791, -72.51688

Potential parking . Facing S. Taken by Bridget Likely on 6/30/2022.
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Photopoint 07: 42.45215, -72.5214

. Facing NNE. Taken by Bridget Likely on 6/30/2022.
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